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FOR OUR PEOPLE CONTINUED

Alongside formal training, our workforce received
significant informal training – such as skills
shadowing. The value of this can be difficult to
quantify, however, we estimate that each full time
employee at our mines receives approximately
24 hours of informal training and skills development
every year.
We also welcomed approximately 600 local student
stagiaires to participate in practical training sessions
across all our operations.

INDUSTRIAL RELATIONS
Our policies

The right to freedom of association is enshrined in
law in all our countries of operation and we welcome
all forms of labour union representation among our
workforce. Our partnership approach underpins all
our industrial relations.
Union representatives participate in the leadership
of our mines for example by attending each mine’s
quarterly board meetings, and are able to view and
comment on management’s presentations and voice
any general issues of concern. They also participate
in management cost reviews and regular dialogues
with each mine’s general manager.
Our CEO Mark Bristow meets with union
representatives during board meetings, at strategic
planning meetings (at least annually), at ad hoc
meetings and through holding mass employee
meetings at each mine twice a year. All staff are
invited to attend these public forums and they
provide an important opportunity for staff to raise
issues or ask any questions they feel important
directly with the CEO.
A key policy in our prevention of strikes and
stoppages is the signing of a Mine Level Agreement
(MLA) at each mine that is reviewed every three
years. MLAs are agreed between the local unions
and management and set out mutually agreed
rules for each mine on detailed items such as
salary increments or the parameters of acceptable
behaviour in a strike situation.

Our performance

We estimate that approximately 85% of our
employees are union members with the remaining
15% set apart only due to a long term incentive
programme we introduced for senior employees.
Industrial relations was generally calm across all
mines in 2016. There were three industry-wide
strikes totalling 12 days during May, June and July
in Mali. This included a five day strike from 27 June
to 1 July, although this did not significantly affect
production. The strikes were a result of national
union issues rather than any conflict specific to
Randgold’s mines. In each case all employees were
reminded that we respect their right to adhere to a
legal strike though they must not prevent employees
willing to work to exercise such right. The strikes
were only partially followed by Randgold unions and
employees, did not significantly impact production
and anecdotal evidence suggests our work
attendance rates on these national strike days were
much higher than our industry peers in the country.
There were also many strikes that were avoided
during the year due to our active and constant
communication with employees and their
representatives, helping them to agree to packages
that benefit all in the business. For example, in
Côte d’Ivoire we intervened to prevent a contractorrelated strike over cost of living rises and helped the
supplier in question to resolve the issue directly with
the unions.
The MLAs for both Loulo and Tongon mines were
signed and renewed for another three years in 2016.
A small number of positions were retrenched in
2016 as part of closure planning for our Morila mine,
which is due to cease operational life in 2019.

ARTISANAL MINING
Our policies

Illegal artisanal mining (ASM or orpailleurs) took
place on four of our sites in 2016: the LouloGounkoto permits in Mali; the Tongon permit in Côte
d’Ivoire; and our Kibali concession in the DRC.
The presence of these miners on our sites is
problematic because there is no monitoring of
human rights infringements such as child labour.
Their activity, if not structured, can increase poverty,
degrade land, increase insecurity and release
dangerous chemicals, including cyanide and
mercury, into the environment and water supply. For
example, at the Loulo-Gounkoto complex, water
testing of the Falémé River conducted downstream
of ASM sites showed high levels of contaminants
and dangerous pollutants in the river.
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